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Business Email Gompromise:
The Cyberthreat Targeting Your Finances

Introduction

What if the biggest cyberthreat to your business wasn't hiding in
malicious software, but in the one communication tool you use
hundreds of times each day? Business Email Compromise (BEC) has
quietly become Australia's most costly Cyber security event for
SMBs. BEC does not break into your systems but breaks the trust
between you and your team, suppliers, and partners.

What Is Business Email Compromise?

Business Email Compromise is a sophisticated cyberattack where
criminals impersonate trusted individuals or entities using email
communications to deceive employees into unauthorised actions.

These aren't random spam emails, they're carefully researched, highly
targeted campaigns designed to steal money or sensitive data by
exploiting human trust rather than technical vulnerabilities.

In Australia, BEC attacks cost businesses an average of $55,000 per
incident, with total reported losses reaching $84 million annually -
and experts believe this represents only 20% of actual incidents,
making BEC one of the most financially devastating cyber threats
facing organisations today.

From: Sue Jones =sue.jones@demobiz.co> il

To: Helen Brown <helen.brown@demobiz.com=
Subject: Urgent Request (e

Hey Helen,

| need you to purchase L Leiad 5 x $100 Google Play Gift
cards and email me the codes immediately.

| have to get these over to a client today.
Regards,
Sue

Sue Jones
Director
DemoBiz.Com

The Trust-Based Attack

BEC differs fundamentally from regular phishing. Instead of
malicious links or attachments, attackers use pure social
engineering. They impersonate trusted figures—your CEOQ, a key
supplier, or legal counsel, to manipulate employees into authorising
fraudulent transactions.

Think of it this way: While phishing is like a scam phone call to a
random number, BEC is a master impersonator who's studied your
business for weeks, knows your suppliers, and can perfectly mimic
your boss's communication style.

The Australian Impact

Australia ranks fifth globally for BEC victims despite its smaller
population, making it a prime target for international cybercriminal
syndicates. The Australian Cyber Security Centre consistently
identifies BEC as one of the nation's most significant cyber threats.

The numbers are sobering: Australian businesses lose over $227
million annually to BEC scams, with small businesses bearing a
disproportionate burden. The average loss per incident is $55,000,
but 60% of small businesses that suffer significant cyber attacks
close within six months.
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Common Attack Methods

1. CEO Fraud

Fake urgent requests from executives for wire transfers

2. Vendor Impersonation

Hijacked supplier emails requesting payment changes

3. Email Account Compromise

Attackers operating from within compromised legitimate accounts

Your Defence Strategy

Protection requires more than technology, it demands process
changes:

- Never authorise financial transactions based solely on email
requests

 User security awareness training

- Always verify requests through separate communication channels

- Train staff to recognise urgency and secrecy tactics

- Implement multi-person approval processes for significant
transactions

Conclusion

Whether you've experienced these threats or want to stay ahead of
them, Contact Computer Troubleshooters for comprehensive
cybersecurity solutions. We're here to protect your business from all
digital threats.
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