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Business Continuity: Lessons for Australian Businesses

Business Continuity Defined
Fundamentally, Business Continuity Planning (BCP) is a proactive 
prevention strategy that enables a business to minimise the impact 
of a major disruption by enabling a firm to continue operations at a 
minimum level while restoring full operational capability. Business 
Continuity is more than just having a backup of your files; it is a 
comprehensive of operational recovery for your people, your 
technology, and your supply chains.



A professional Business Continuity plan identifies your most critical 
functions and establishes exactly how you will maintain them when a 
cyber attack hits, or a power failure or impact of a natural disaster 
makes your office inaccessible.

"Hope" is Not a Strategy
The assumption that "it won't happen to us" is the most expensive 
mistake an Australian business can make. According to QRMC Risk 
Management—a leading Australian risk consultancy—a robust 
Business Continuity Plan (BCP) is no longer an optional safety net. In 
a business landscape marked by intensifying natural disasters and 
escalating cyber threats, it is a strategic imperative for survival. 



Australia’s geographic isolation and extreme weather patterns, 
including bushfires, floods, and cyclones, present unique hazards that 
demand more than just a reactive response. In early 2025, natural 
disasters like Cyclone Alfred and widespread flooding across NSW 
and Queensland delivered a $2.2 billion blow to economic activity. 
For a small firm, waiting for a disaster to strike before deciding how 
to respond is a terminal risk.

The Financial Weight of Unpreparedness
The cost of a disruption is measured in more than just physical 
damage. In a report by "The Network Installers" (2026), research 
indicates that unplanned downtime can cost a typical Australian SMB 
up to $427 per minute in lost output and idle wages.



When technology systems fail during a power event or disaster, 
Australian small businesses face average direct losses of $46,000 
per incident. Beyond immediate financial costs, organizations 
without a tested continuity plan face diminished customer 
confidence and high rates of customer churn. In the current market, 
resilience is becoming a requirement for insurability; enterprises that 
cannot prove they have a plan often face higher premiums or a denial 
of coverage.

Business Impact Analysis (BIA)
Identifying exactly which systems and processes your firm cannot 
live without.

Hybrid Cloud Mobility
Utilising Cloud infrastructure and ensuring your team can work from 
anywhere, using any connection, if your primary office is unavailable.

Testing and Refinement
Conducting regular drills to ensure that when a crisis hits, your team 
knows exactly what to do without panic.

Ensuring the Clarity You Need
Maintaining a resilient business requires a shift from 
reactive mindset to a proactive mindset and discipline. If you are 
uncertain about your firm’s ability to survive a week of downtime, a 
professional resilience audit is the most effective next step. Taking 
action today ensures that a natural disaster does not become a 
business disaster tomorrow.

Lessons Still Being Learned by SMBs
Despite the high stakes, many firms continue to overlook critical gaps 
in their resilience. One major area is the human factor. As highlighted 
by the Global IT Alliance (GITA) in their lessons learned series. If a 
disaster prevents your team from reaching the office, you lose your 
most valuable asset: your people. To prevent this, a robust plan must 
go beyond just 'fixing tech' and include a strict requirement for how 
your business operations will continue, even when your primary 
personnel are physically cut off from the workplace." 



Failing to test the plan is a common oversight among SMBs. Without 
a tabletop exercise or a mock drill, a strategy is almost guaranteed to 
fail when a real crisis hits. For example, businesses often maintain 
backups of their data, only to discover they lack the hardware or 
environment required to restore them quickly during a widespread 
power outage. Preparation for these events must include 
Uninterruptible Power Supplies (UPS) and cloud-based systems that 
ensure staff can work from any location where power and 4G/5G 
connectivity are available.

Aligning with National Standards
The Australian Government’s policy focus has shifted toward a 
whole-of-economy resilience. This is reflected in the National Cyber 
Security Strategy, where the Government, regulators, and insurers 
now expect businesses to demonstrate "measurable maturity" in their 
readiness. 



Businesses are now highly encouraged to integrate their disaster 
recovery, insurance strategy, and risk reduction efforts into a single, 
cohesive model. Ultimately, business continuity is an investment - not 
a cost. By prioritising physical and digital resilience, firms protect 
their operations and prove they are a reliable partner to their clients.

Moving Toward a Resilient Future
From an IT infrastructure and data perspective, Computer 
Troubleshooters assist the SMB businesses to move from recovery 
to readiness. Computer Troubleshooters (CT) treat continuity as a 
core business function, not an afterthought.



Our resilience strategies focus on three practical pillars:

Have questions about your continuity 
plan or cyber security?

1300 28 28 78

contactus@ctaustralia.com.au

www.computertroubleshooters.com.au

Computer Troubleshooters has been helping Australian small 
businesses with practical IT and security solutions since 1997. We 
don't do fear-mongering. We do honest advice, practical solutions, and 
real protection.

Terminology Reference

Business Impact Analysis (BIA) : A process used to 
identify the critical systems and loss tolerances of a 
business.

Uninterruptible Power Supply (UPS): A battery-driven 
device that provides emergency power when the main 
supply fails.

Socio-Commercial Capital: The collegiate business 
relationships and community connections that help a 
firm bounce back after a disaster.
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